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Access to this document w^fl be restricted to those persons 
cleared for/the specific projects; 


/ WARNING - 

This document <^ntains information affecting the national security of the United States wi'thin the meaning 
of the espionaflfC laws U. S. Code Title 18/ Sections 793, 794 and 798. The law prohibits its transmiss|gj£ f 
or the revela^non of its contents in any manner to an unauthorized person, as well as its use in any manner 
prejudicial Vo the safety or interest of the United States or for the benefit of any foreign government to^te 
detrimen^rof the United States. It is to be seen only by personnel especially indoctrinated and authorized 
to recede information in the designated control channels. Its security must be maintained in accordance 
with j^gulations pertaining to the B YEMAN-TA LENT-KEYHOLE and Communications Intelligence Controls. 
No Action is to be taken on any communications intelligence which may be contained herein, regardless of the 
advantage to be gained, if such action might have the effect of revealing the existence and nature of the 
^ource, unless such action is first approved by the appropriate authority. 
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IS September 1967 


The Honorable Robert S. McNamara 
The Secretary of Defense 
Department of Defense 
Washington, D. C. 

Dear Bob: 

The Executive Committee of the National Reconnaissance 
Program today discussed the statue of the plan to completely 
phase out OXCART by the end of December of this year and to 
turn Its missions over to SAC using the SR-71. Yon will recall 
that this action is being taken in accordance with a Presidential 
decision of last January. 

In essence the situation Is this: it is highly doubtful If an 
OXCART mission capability could be extended beyond $9 Novem- 
ber 1967 unless a decision is made by 1 October 1967 to extend 
the operational life of this program. The principal reasons are 
set forth below. 

As things now stand, there will be no procurement of 
OXCART spares, hardware and repair of assets if production 
lead times and delivery dates extend beyond 31 October 1967. 

Without the ability to acquire additional spares or to repair 
aircraft and system components, tire OXCART program is entirely 
dependent on "living off-the-shelf" with consequent attrition of 
support Items in stock, ho this connection It was agreed that when 
OXCART Is moth-balled a ’90-day support package" of stored 
articles would be included so as to reduce the immediate dependence 
of a reactivated aircraft on the re- establishment of production lines 
for essential spares. A a of now. It Is already becoming necessary 
to dip into the "90-day support package ' and there is at present ©# 
funding available for replenishment of those packages. 
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A joint SAC /CIA team is now enroute to Kadena Air Base to 
conduct a survey of OXCART facilities and equipment so as to 
finalise the plan for SAC deployment of the SR -71 and Agency transfer 
of assets at Kadena to SAC. A SAC team composed of five specialists 
will remain at Kadena to begin implementing the transition phase. 

Redeployment of tho BLACK SHIELD Task Force now at Kadena 
will commence in November, looking towards a flight schedule for the 
first aircraft to depart on 14 November, with the second and third 
aircraft leaving 16 and IS November respectively. The Base will then 
be turned over to SAC and if things go as they plan it, they will be 
ready to start flying the SR-71 on BLACK SHIELD or other similar 
missions In the Far East on 1 December. 

Contractor personnel have been notified that the close- out date 
is imminent. Therefore each vendor Is now in the process of an 
orderly phase-out of experienced personnel. No personnel actions 
have been Initiated to replace military, Agency or contractor personnel 
scheduled to depart as their portions of the program terminate. 


Ail of the above was discussed at the NRO Executive Committee 
on 12 September, The Executive Committee agreed to have the 
Director, NRO re-examine all the readiness factors for SAC to take 
over the program as presently planned ami to complete that re-examination 
before the l October date so that if re- consideration of the decision to 
phase out OXCART should be required, toe necessary elements of 
information will be at hand for consideration in time. 

The above is Intended solely to keep you personally advised on 
the status of this important program. It has bees recorded in the 
Executive Committee minutes. 


Sincerely, 


Signed: Dick 

Richard Heims 
Director 
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